
NWFSC Foundation Finance Committee Meeting

Aprit 29, 2025 at 8:00 AM

Room 302, Buitding 400

Members Plesent:
Cristie Austin
Jim Bagby

Destin Cobb
Todd Grisoff
Fran Hendricks
Bernard Johnson
Heather Kitbey

Don Litke

Vince Mayfietd

Staff Present:
Pinar Archanget
Ashtey Engetbaum

Other Presenters:
Ray McGovern

Shane O'Dett

llemberslbsent
Cindy Frakes

Brian Pennington

Call to Order:
Mr. Rhodes catted the meeting to order at 8:00 AM

Wendy McAdams Dorr
Jonathan Ochs

Steve Rhodes

Hu Ross

Chris Stowers
Atan Wood

Conner Rogers
Tara Thomson

Approvd of 14eeting Minutcs:
The minutes from the January 28, 2025 Finance Committee meeting were approved as presented-

Motion to approve the meeting minutes, Mr. Bagby; second, Gen. Hendricks. Motion carried

unanimousty.

Finance and lnvestment RePortsi
Ms. Thomson presented the Statement of Financiat Position, Statement of Activities, lnvestment

Report and operating Budget Review as of March 31, 2025. Totat Assets are $ 69,823,904 and Totat

Liabitities are $ 1 ,427 , bingingtne Totat Fund Batance to $69,822,477 . Fo( he previous fisca I year

as of March 31 , 2024, the Totat Fund Batance was$67,271,411.IotaL Revenues were $3,329,665

and Totat Expenses were $2,656,821 for a Net lncrease in Fund batance of $672,844. A Statement

of Activities from the previous fiscalyear from Juty 1, 2023, through Ylarch 3'1,2024, shows Total

Revenues of $8,532,564 and Totat Expenses of $2,6 41 ,876 tot a Net lncrease in Fund batance of

$5,890,688. The Net Decrease to the Merritt Lynch EMA account since Juty 1, 2024, was

l$4,407 ,243) bringing the Totat Ma rket vatue to $63,739,491 on l'4arch 31 , 2025. The Net lncrease to

the vanguard wellington Account (Science Development Fund and First Responders Fund) since
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Juty l,2024,was S22,964,bringing the Totat Market Vatue to S548,963 as ofthe tast statement date

of March 31,2025 Combined totatholdings ofthe Merritt Lynch EMA and Vanguard wettingtOn

accounts were S64,288,454 The pOrtfotio attocation was 2 910/o Cash&Cash Equivalents,61 10%

Equity,964%Alternative lnvestments and 26 340/O Fixed lncome As of March 31,2025,the Ralder

Village,LLC has withdrawn S2,091,886,compteting the devetoper's200/O equity As of March 31,

2024,the Ralder Vittage,LLC has dravvn up to S5,028,890 ofthe Foundation's pOrtion ofthe

construction loan of$5,358,484 with a remaining batance of$329,594 0perating Budget Review:

As of March 31,2025,Totat Operating Expenditures were S360,078,teaving 320/O ofthe budget

avaitable forthe fiscat year

Motion to approve the March 31,2025 financiatreports for presentation to the Board Mr.Bagby;

Second,Mr.Johnson carried unanirnousty

FY2026 NWFSCノ Foundation M凶 :
Mr Stowers presented the NWFSC/Foundation MOU Mr Stowers noted expenses associated with

the Foundation's FY 2026 operating budget witi be updated in accordance with the finat,board―

approved budget

Motion to approve the Northwest Florida State College and NWFSC Foundation MOU for Fiscal

Year 2026 for presentation to the Board,Ms.Kilbey;Second,Mr.Johnson.Motion carried

unanirnousty.
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Mr Stowers presented the operating budgetfor FY26 Mr.Stowers made note of offouritems for

FY26;1)S297,779 in lnternat Support Services is to reirnburse the Coltege for Foundation satary

expenses This represents 750/O of Foundation staff's satary&benefits expenses,S10,130 tess than

previous year_The FY25 budgetinctuded another staff positiOn(fOr halfthe year)fOCused on Alumni

devetopment_After budgets vvere finatized,the decision was made notto create this position 2)

$65,000 for Consultants to suppOrt continued tegistative services for NWFSC,which the institution

is unable to pay from state appropriations 3)ServiCe contracts/Agreements inctudes ontine givlng

ptatform(G市e Campus),BOard communication platform(OnBOard),and subscription to wealth

indicator software platform(Donor Search).5)SuppOrtto Cottege inctudes S25,000 for Faculty

Crantsfor FY26 along with$15,000 to supportthe Annuat Foundation Reception atthe Ho‖ day

POps cOncert(no change)

Motion to approve the FY2026 Foundation Operating Budgetfor presentation to the Board,Mr.

Ross;Second,Ms.McAdams.Motion carned unanimousty.

ReViSed Endowment Spe□ JiЩ二AllocatiQn forthe 2025-26 Academic Year:

Mr Stowers presented the Revised Endovvment Spending Attocation forthe 2025-26 Academic

Year Perthe Foundation's spending poticythe award attocations are catcutated as a percentage,

notto exceed 4%,ofthe three year average ofthe endowment rnarket value atfiscalyear― end Totat

endowment supportforthe 2025-26 yearis S2,342,242
Motion to approve the 2025‐ 26 Revised Endowment Spending Allocation for presentation to

the Board Mr.Mr.Bagby;Second,Mr.Cobb.Motion carried unanimousty.
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Checks over $5,000:
Ms. Thomson presented a tisting of checks over $5,000 from January 1,2025 to March 31,2025.
Motion to approve the checks over $5000 as presented Mr. Wood; Second, Mr. Mr. Bagby.
Motion carried unanimously.

!nvestment Report and Market Overview:
Mr. O'Dett presented a portfotio review as of March 31,2025 and provided an overview of current
market conditions. He presented the custom benchmark report from Blackrock, which reftected a

market vatue of $55,187,484 as of March 31,2025. The Merritt Lynch report shows investment
attocations stand at 62.570/o Equity, 25.08o/o Fixed lncome, 2.630/o Cash, and 9.72o/o Atternative
lnvestments which are att within the expected parameters.

Executive Director's Report:
Mr. Stowers informed that the upcoming commencement witt take ptace on May 9 and Board

attendance is atways encouraged. He ctosed with mentioning the upcoming sociaI event for the
Board Members on May 15 at 3'd Ptanet.

Adiournment:
There being no further business, the meeting adjourned at 9:04 AM

7 t?-:r
Teresa Halverson, Chair Date

Chris Stowers, Secretary Date
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