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call to ordcri
Mr. Peacock called the meeting to order at 8:01 a.m.

welcome Soard Memberrand Guests:

Mr. Peacock welcomed board members and Suests.

Aooroval ol Teleconference:
Members Steven Rhodes, Hu Ross, and Steve wills were present via Zoom teleconference. No obiection

to m€mberi partlclpatlng vla teleconference.

Aop.oval of Aeenda:
Approval of agenda. Motlon to app.ove agenda, xeh wampler, Second; Cecilwilliams. Motlon cattled

unanlmously.

sale and Leaseback of Collere Aoartments:
Mr. ochs stated the March 16th Special Meeting ofthe Foundation was called in order to review and

discuss the current offer from Lurin Multi-Family Acquisition Group, tlc



Eackrround of Colleae Courtvard Apartments:
Mr. Ochs provided a brief background on the College Courtyard Apartments including purchase date,
purchase price, how the units are currently being used, and yearly expenditures associated with
property manatement.

Backrrcund on the Foundatlon's Declsion to Sell the Colleae Courtvard Aoa ments:
Mr. Ochs gave a briefoverview on the Foundation's decision to sell. ln November 2019 the College
expressed interest in developint on-campus housint. An appraisal was completed on the Collete
Apartments in January 2020 and as a follow-up, a reserve study was completed in July 2020. Based on
the appraisaland reserve study, in January 2021the Foundation Finance Committee released a Request
for lnformation (RFl) to seek professional real estate consulting and property ligtinE services. Flve RFl,s
were received, and based on a competitive scorint process, ERA Ameriaan Real Estate ("ERA1) was
selected as the brokerage firm to represent the Foundation. The College Apartments were listed for sale
in February 2021 at a list price of 56.8 mjllion.

Prorr6! on Otfers for Collere Aoartments:
Mr. Ochs stated as of March l1th there have been four offers to purchase the Collete Courtyard
Apartment5. [urin initially submitted a tetter of tntent, without leaseback terms, for 56.8 million.
Through ne8otiations, the Foundation, the College, and Lurin reduced their principle terms to a draft
Purchase Agreement with Leaseback Addendum.

Ofter Prescnted for Diicussion .t thlr Meetinr:
Mr. Ochs presented the draft Purchase Agreement and Leaseback Addendum forthe propefty sale and
leaseback of32 units. The details ofthe atreement were discussed at lentth by board members.

Allocatlon of Revenue fiom the Sale ofthe Collere Aoaftmants:
Mr. Ochs presented the revenue allocation trom the sale to cover any closinS costs allocated to the
Seller, payoff of Foundation's internal loan. and dedicatang remaining funds to coverthe three-year
leaseback for athlete housing including the cost of utilities for three years. The remaining profit.
foilowing reconciliation ofthe closing costs, internal loan, and leaseback, plus the current Raider
Housing fund balance will be dedicated to future student housint initiatives. Ms. Kilby mentioned that
only one year of utilities was represented in staff calcu lations and that it should be three years, making
the total amount needed for student housint during the leaseback period is approximately S1.3 miltion.
This profit is estimated at approximately S1.65 million based on the aforementioned figures.

Recommendation:
The Northwest Florida State College Foundation Board agrees to:

{a) adopt the terms ofthe Purchase Agreement, Leaseback Addendum, and tncorporated Rider with
turin Multi-Family Acquisition Group, LLC, for sale of the Colle8e Apartments.

(b) authorize the Erecutive Director ofthe Foundation and Secretary to the Board of Direclors to
sign the Purchase Agreeftent, leaseback Addendum, and lncorporated Riderlollowint receipt
of a signed copy from [urin MultiFamily Acquisition Group, l-tC.

(c) authorjle the Executive Director oI the Foundation and Secretary to the Board of Directors to
make necessary amendments to the Purchase Atreement, [easeback Addendum, and
lncorporated Rider, exceptfor amendments to the principle terms that are outtined in section V
of this memorandum.



(d) allocate profits from the sale to pay closing costs, the internal loan. and the three-year
leaseback expenses with all remaining funds provided to the colle8e to support future
residential housing needs ofthe institution.

Member Cindy Frakes recused he.self. Motion to approve recommendatlon and corr€ded
allocatlon of.evenue, C. Jeff Malnnls, Second; Cecll Wllllams. Motion carried unanlmously.

Anhouncement:
Next reSularly scheduled Board meeting is May 5, 2021 at 8:00 a.m.

business, the meeting adjourned at 9:43 a.m.
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