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	5_Investment Policy
	Finance and Investment Committee – Description of Responsibilities
	The Investment Committee exists to provide oversight, policy and direction to the Foundation Board and staff in the areas of investment and management of Foundation assets, both cash and non-cash.  The committee is charged with ensuring a coordinated...
	Activities  In fulfilling this purpose, the Finance and Investment committee is expected to:
	a) Develop policies in the areas of cash and cash-equivalent asset investment and management.
	b) Develop policies regarding the retention and management of non-cash assets.
	c) When approved by the Board of Directors, serve as trustee, or retain specialists to serve as trustee, when the Foundation is named as trustee by the donor.
	d) Develop policies specifying when assets should be turned over to the College and when they should be retained by the Foundation.
	e) Develop special single-purpose subcommittees and advisory boards to evaluate, support and manage special Foundation assets.
	f) Select, retain, monitor the performance of, and change when necessary, cash and non-cash investment and asset managers, charitable trust and annuity managers and other specialists as needed.
	g) Work with the Executive Committee and retained specialists to develop investment options for trusts and annuities.
	h) At least on an annual basis, review the performance of all investments and decide whether changes are needed.

	Authority  The Finance and Investment committee has the authority to:
	a) Review and monitor the performance of investment managers, asset managers and trust and annuity managers, and retain or change them as necessary.
	b) Invest or manage major cash and non-cash gifts that are accepted by the Foundation.
	c) Retain specialists as needed and as budgeted.
	d) In conjunction with the Executive Committee, establish the level of reserves.

	The Finance and Investment committee will recommend to the Board of Directors approval of Foundation policies developed by the committee.
	Investment Philosophy The Foundation’s investment philosophy is based on a disciplined and consistent approach that accommodates the occurrence of events considered reasonable and probable.  Extreme position and opportunistic styles are not consistent...
	Investment Objective To earn long-term returns that match or exceed the benefit obligations of the Foundation to pay out 4 percent of its value each year (in addition to an administrative fee) and to provide for asset growth of a rate in excess of the...
	Investment Management The Finance and Investment Committee generally will not directly manage any portion of the Foundation’s assets. Except those assets that cannot be disposed of because of donor restrictions or marketability and that are not liquid...
	Asset Allocation Strategy This is the core of the investment policy.  The asset allocation strategy describes the permitted asset classes, including ranges within which the marked values may vary.  The Foundation adopts the following allocation.  This...
	The policy of the Foundation will be to rebalance the asset classes annually unless otherwise determined by the Board.    Managers will be terminated if it is determined that their style, performance, or risk and volatility is not consistent with the ...
	Investment Constraints The Investment Committee desires to give investment and asset managers the flexibility their styles and strategies may need, but as fiduciaries, must require a measure of conservatism consistent with prudent investment practices...
	Additional Title III Constraints The U. S. Department of Education has the following additional restrictions on Title III grant funds held by the Foundation:
	a) Managers may invest in such savings accounts, money market funds, certificates of deposit, mutual funds, stocks or bonds as an insurance company in the State of Florida may invest.
	b) No more than 15 percent of the funds may be invested in preferred stocks.
	c) No more than 5 percent of the funds may be invested in Canadian securities.
	d) No more than 20 percent of the funds may be invested in securities that are below investment grade as determined by Moody’s or Standard & Poor’s.
	e) Savings or share accounts must be insured by the FDIC, the NCUA, or similar types of insurance.

	SHORT-TERM FUNDS  Short-term funds handled by Foundation staff prior to investment or disbursement should be invested in instruments designed to maintain a high degree of liquidity while maximizing current income without assuming undue risk.  The foll...
	a) Obligations of the U. S government (U. S. treasury bills, notes and bonds.)
	b) Obligations of agencies of the U. S. government or other agencies with implied federal sponsorship and guarantees (GNMA, FNMA, and FreddieMac.)
	c) Certificates of deposit issued by banks that do not exceed the amount of principal and interest insured by FDIC or another federal insurance agency.
	d) Banker’s acceptances issued by banks that are FDIC insured.
	e) Repurchase agreements collateralized by 1 or 2 above, but only with dealers or banks where proper segregation of the collateral exists.
	f) Money market and government security mutual funds whose holdings consist of 1 or 2 above.
	g) At least 50 percent of these short-term funds shall be invested in instruments having maturities not greater than two years.  No more than 25 percent may be invested in instruments that have maturities no greater than five years, and no more than 2...

	Disposition of Total Return Total return (earnings plus appreciation) shall be credited to and retained in the fund that generated the total return, until distributed in accordance with the Foundation’s distribution policies.
	Spending Policy The Foundation is committed to protecting and enhancing its endowment funds through financial planning that promotes growth and protects the endowment funds in periods of market decline.  Investment returns should equal or exceed the s...
	a) The allocation rate is calculated as a percentage, not to exceed 4%, of the three-year rolling average of the endowment’s market value at fiscal year-end. Newly established endowments (those without a three-year rolling average) will be averaged on...
	b) In the event situations arise that require a higher percentage of expenditures in order to assure the short term economic health of the Foundation, the Board of Directors of the Foundation may authorize, as necessary, an increase in current expendi...
	c) Non-endowed funds shall be expended as intended by the donor.

	Donor-Directed Investment Authority and Evaluation
	The Foundation is authorized to accept gifts through irrevocable trusts in which the donor stipulates the selection of an investment manager as a provision in making the gift.  In such donor-directed gifts, the investment manager shall attempt to adhe...
	Appointment as Trustee
	When the Foundation is named as trustee, the Finance and Investment Committee will be responsible for obtaining professional services to manage the trust, making certain that the trust requirements are adhered to, meeting with the manager at least ann...
	Corporate Citizenship
	The Finance and Investment Committee recognizes its responsibility as a stockholder to encourage corporate citizenship and corporate growth in the companies whose shares are owned or controlled by the Foundation.  Continuing performance of social resp...


	12_Contracting and Professional Services Contracts
	Administrative Guidelines The Foundation may enter into contracts to provide services for the College when the following criteria are met:
	a) The rationale for advancing the College is documented to the Foundation by the College.
	b) A low financial risk of Foundation capital.
	c) Cash flow is realistic.
	d) Subcontracting is possible and feasible.
	e) Time-frame is reasonable and achievable.
	f) Rate of return on investment is reasonable.
	g) Expertise is available to administer the contract.

	Operational Procedures
	a) The Foundation Finance Committee will meet to review the prospect of operating contracts or grants that are in the best interest of the College and/or Foundation.
	b) The Vice President for Business Operations & Finance, or appropriate designee, will, through the Foundation Executive Director, provide the Committee for their review and consideration data based on the seven criteria.
	c) The Finance Committee will make recommendations to the College and report any action at the next Board meeting.
	d) The Foundation Executive Director is the authorized individual to sign all contracts related to Foundation operations.  Any contract over $20,000 will require Board approval prior to implementation.

	Professional Services Contracts

	14_Restricted Funds
	a) Restricted funds are officially established when reviewed by the Northwest Florida State College (NWF) Foundation staff and accepted by the Executive Director, to ensure consistency with the NWF Foundation mission, policies and procedures.
	b) Restricted funds may be established by individuals, corporations, social groups, estates, charitable organizations, families, friends and other entities and wherever possible must designate an individual as a donor representative with whom the Foun...
	c) Gifts designated to a restricted fund will not earn interest, dividends, market gains or losses.
	d) Criteria for awarding restricted endowed scholarships can include conditions such as financial need, academic achievement or potential, community service and leadership, pursuit of a particular course of study, residence within a particular locale ...
	e) There is a $1,000 minimum requirement to establish a new restricted fund.
	f) All Foundation funds will be assessed an administrative fee.
	g) Contributions can be made to the restricted fund at any time within guidelines established by the Foundation.
	h) Each restricted fund will be reviewed annually by the NWF Foundation staff to ascertain its effectiveness.  At least every second year, the Foundation staff will share information on the performance of the fund with donor representative, provided o...
	i) Exceptions to these policies may be made from time to time by the Executive Director with the concurrence of the Executive Committee.

	15_Facility Naming
	Such gifts for the Facilities Naming Program would be used to establish an endowment to provide the college with a monetary base for the future.  On an annual basis, the Foundation would commit all unrestricted revenue of the endowment to support prog...
	Types of Gifts for Naming Commitments
	Any and all combinations of monetary outright and in-kind gifts, pledges, and irrevocable deferred gift arrangements are acceptable for naming commitments.
	General Guidelines for Naming Opportunities
	The NWF State College Foundation, Inc. will be responsible for setting and recommending minimum gift amounts required for naming of each type of asset subject to approval by the President and final ratification by the NWF State College Board. Other gu...
	Criteria for implementing the Facilities Naming Program
	Giving levels to the College for a building, portion of a building, classroom, outdoor area or other NWFSC facility will be established by the College President. When a proposed gift is identified, a recommendation will be presented to the Foundation ...
	Buildings and facilities will not be named for non-donors, or in memorial, unless the persons wishing to name it fund the program.
	Buildings will not be named on the basis of long-term pledges, but buildings will be named for persons making irrevocable deferred gifts (e.g., trusts, wills, IRAs, paid insurance policies.)
	Buildings will not be named for persons making a gift of property until the property is converted into cash.
	Areas that are not easily saleable may be named without commemorative funds in the honor of individuals at the discretion of the Board of Trustees, who shall have final approval of the naming of all College facilities.
	All gift opportunities will be advertised with a list of the facilities and corresponding gift amount prices circulated among prospective donors and College personnel.

	Recognition of Facilities Naming Donors
	The gift must be paid in full prior to any public announcement, unless otherwise authorized by the President. All gifts will be recognized with the appropriate plaque in the building or classroom for which the gift is intended. Donor wishes are to be ...
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