
NWFSC Collete Foundation Board of Directors Meeting
February3, 2021 8:00a.m.
Morell Room 302, ssc, Niceville Campus

Dlredo6 Prea€nt:

Bo Arnold
Marek Bakun

0estin Cobb
Cindy F.akes
Michelle Freeman
Chad Hamilton
Eernardjohnson
lleather Klbey
Donald Litke

Staff Pr.rent:
ShiriBrandenbu18
(ellycopeland
Cristie Kedroski

Othc.s Praaant:

Valerie Bogart (Nellie and Elizabeth)
Margo and Oave Brown
Gloria Frazier
Jeff McGill
Ray Mccovern
Whitney Rutherford

Ab3ant:
Eric Aden
wayne Campbell
Todd Grisoff
walter Hooks

Tyler.,arvis
Dave Jefferson

Call to ordai:
Mr. Peacock called the meetint to order at 8:02 a.m.

W€lcome Board Medbara and Guestsi
Mr, Peacock welcomed board members and Euests.

Alumnl Aw.r& 2020:

Mr. Peacock presented the 2020 Alumni Awards:

Distinguished Alumni Award: Jennifer Francis

Atainst The Odds: Wendy Jones

Jeff Mclnnis
l.D. Peacock
Donnie Richardson
Hu Ross

Ken Wampler
CecilWilliams
Steve Wills
Stephen Wolfrom
Alan wood

Kira Magruder
Carla Reinlie

Shane O'Dell
Deidre Price

Jeanette Shires

Devin Stephenson

Gordon King

Jonathan Ochs

Dennis Peters

Steve Rhodes

Ashley Rogers

Rhonda Skipper



RisinE Sta. Award: Eric Brown
Hometown Hero: Valerie Bogar

Aooroval oI November Bo.rd Minules:
The minutes ofthe November 4,2020, Board of Directors MeetinS were approved. Motlon to approve
mlnutes as presented, Mr. Wampler; Second, Mi. Frakei. Motlon carrled un.nimoully.

Financa and lnvestment Reoorts:
Dr. Arnold review the summary ofthe Financial Position, Statement ofActivities, lnvestment Report and
Operating Budget Review as of December 31, 2020. Total Assets are 559,899,100 and Total Liabilities are
525,295, bringing the Total Fund Balance to 559,873,805. For the previous fiscal year a5 of December 31,
2019, the Total Fund Ealance was 555,779,130.statement olAdivities shows Total Revenues were
59,190,327 and Total Expenses were S1,880,367 for a Net lncrease in Fund balance of 57,309,951. A
Statement ofActivities from the previous fiscalyearfrom July 1,2019 through December 31, 2019
shows Total Revenues of53,984,822 and Total Expenses of 51,727,580 for a Net tncrease in
Fund balance ofS2.257,242. CombinedtotalholdinSsofthe MerrillLynch EMAand Vanguard
WellinSton accounts were 554,989,626. The portfolio allocation was 3.73% Cash & Cash Equivalents,
63.13% Equity, 8.67%. Alternative Investments and 24.47% Fixed tncofie. A review of the Operating
Budget showed Total Expenditures were 5129,728.09|eaving 58% ofthe budget available forthe
remainder ofthe fiscalyear. Motior to apprcve the December 31,2020 Flnance and lnvestment
ReporB as presehted, Mr. Wampler; S€cond, SteveWillls. Motion carrled unanimoully.

Collese Aoartment RFI BrokeEle Firm Sllection:
M5. Frakes recused herselffrom this discussion. Dr. Arnold gave brief history ofthe apartments leading
up to the release ofthe Request for lnformation (RFl). The Iinance committee revjewed five responses
to the RFI at its meeting on January 25, 2021. Based on a competitive scoring process, the finance
committee recommended ERA American Real Estate as the selected brokerate firm to facilitate the
potential sale ofthe College Apartments. ERA American Real Estate provided a listing agreement for the
Board's consideration. Motion to app.ove the commercial listlnt atreementwith ERA American Real
Estate as p.esented, Dr. Arnold; Seaond, M., .lohnson. Motion carlad unanimouily.

New Endowment5:
Mr. Peacock presented two donor agreement for new endowments. Howard and lrene Fisher have
created a scholarship endowment with a tift of525,000. The scholarship will provide scholarship
support to a NWFSC student who is pursuing a degree in nursint. Gloria Dotson is a Northwest Florida
State Collete graduate and is creating an endowment, through a planned gift, in memory of her parents,
Glenn and Eula Dotson. The purpose ofthe fund is to provide scholarship support to a Baker High School
gGduate who is enrolled at NWFSC. Motion to aaceptthe Howard and lrene Fishe. Scholarshlp and the
Glenn .nd Eula Ootson S.holarihlp as presented, Mr. Lltke; Second, Cecil Willi.mi. Motion carrled
unanlnously.

Oevelopment Committee Reoort:
Mr. Wampler indicated the Foundation has received 5707,678 in gifts, memberships, new pledtes, and
in-kind donations as of November 30, 2020. Mr. Wampler emphasited a goal for 1OO% board member
participation in givin8. As oIJanuary 31,2021, 68% of board members have made a gift this tiscalyea...
A call for nominations for 2021 Awards was announced earlier this month. The deadline for nominations
is March 15, 2021. The Alumni Working Group will meet in April to review and rank the nominees. The



semifinalists will be presented to the Development Committee in April and to the Foundation Board in

Governance Committee Reoort:
Mr. Mclnnis reviewed and noted Board members that are reachinS the end of their term as ofJune 30,
2011. Eoard membeE were encoura8ed to submit nominations to the Foundation Board for a three-
yearterm beginningruly 1, 2021. lmportant datesforEoard nominations:

. November 4 - February 3i Callfor Foundation Eoard Nominations

. February 12: Deadline for Nominations

. February 17: Governance Committee meeting to prepare a slate of officers and directors

Exccutlve olrccto/s ReDort:
Ms. Xedroski presented the Contributions over S1,OO0 repon. She highliShted 8ifts received from
October 27,2020 -January 18,2021and noted a totalgift amount of5259.545.87. She also presented

the remaining schedule ofBoard and committee meetinSs for 2020-2021and a calendar ot collete
events and adivities.

walton work & Publlc S.tetv OMsion Update:
Dr. McGill provided a presentation to the board about Walton Works and Public Safetythat operates at
our Niceville and Walton County Campus.

Draft Committee Meetinr Minutet:
Mr. Peacock asked members to review the draft committee minutes in the packet and to let staff know
ifany corrections or updates need to be made.

Trustec Uaiton Remark:
General litke reviewed the highlights from the November and JanuaryTrustee meetings. He noted
actions app.oved bythe Board ofTrustees, includin8 CHS contracts with Okaloosa and Walton County
Sahool Districts, the Foundation DSO Certification, audited financial statements, new endowment5, and
advertisement ofadditional board policies. General Litke also noted Graham Fountain was appointed to
the board. Brian Pennington reached the end of his term and was recognized fo.13 years ofseNice. The
Board appointed Lori Kelley as Chair and Shane Abbott as Vice Chair. The Chair appointed a committee
to review on campus student housinS.

Collece Reoort bv Dr. Steohenaon, NWF Statc Collere PJesldent:
Dr. Stephenson provided a college update. LeSislatures are recosnizinB the importance of local colletes
and the benefib they provide for our students and our local economy. He also noted there is a proposed

bill to that will fully fund dual-enrollment. Dr. Stephenson also noted how well the culinary protram is

doint as they now have two full classes- The treenhouse is producing enough to sustain produce needs
or Raider Cafd and SeaSrass Restaurant.

Foundation Chair Remarks:
Mr. Peacock thanked the board members for attendint the Foundation Board meeting.

schedule ot Next Meetlnr:
The next Foundation Board meetinS will be May 5, 2021 at 8:00 a.m. in the lanet Nadel Morrell Room,
Room 302, Raider central,3rd Floor, Niceville Campus.



Adioummentr
no further business, the meetint adjourned at 9:43 a.m.
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